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Executive Summary

Neenah Menasha Fire Rescue (NMFR) is pleased to
present its 2022-2027 Strategic Plan. The purpose
of this strategic plan is to clearly define the mission
and goals of NMFR while improving the guidelines
for developing excellent service delivery as we
prepare to meet the many challenges and
opportunities in providing emergency services for
our communities over the next five years.

This strategic plan will assist NMFR as a continual
working document that is subject to change under
the ever-changing circumstances of our
communities. Development started backin 2015
that involved key stakeholders within our
communities; they included elected officials in
Neenah and Menasha, key staff and administration
within NMFR, schools, businesses, developers, and .
the general public. B iR B

Since the inception of NMFR in 2003, NMFR has had a proud hlstory of prowdlng
excellent service to our communities. The rising demand for services, combined
with the cost of delivery, make it essential that an effective Strategic Plan be put
into place that will maintain the very high standards expected by our
communities. This document is the result of time and commitment from the
communities and our dedicated firefighters to help prioritize needs and
establish timelines to complete goals and tasks.

It is both with pride and honor to be able to submit Neenah-Menasha Fire
Rescue's 2022-2027 Strategic Plan. On behalf of your entire fire department, |
want to thank you for taking the time to review the summary of the strategic
planning efforts made by your firefighters and the communities to help continue
guiding our path towards excellence. We are honored to serve our communities
and this document allows us to continue to that excellent quality of life that our
citizens of Neenah and Menasha deserve.
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Neenah-Menasha Fire Rescue consists of ¢
professionals whose mission is to provide t
standard of service through prevention, edti

and Menasha.

Our vision at Neenah-Menasha Fire Rescue is to have a
positive, motivated, and educated department. We strive |
to meet the community demands. We will accomplish this|
with an organized and defined structure. We encourage __:
change, use resources to the full extent and work closely
with outside agencies.




Gore Values

Trust is the cornerstone of all relationships. We will continue to strive to build and
earn trust both within the department and communities we serve. We will earn trust
through:

Integrity: We are committed to the highest standard of moral and ethical conduct.
Dedication: We provide quality service through pride and professionalism.
Compassion: We support our neighbors in their time of need.

Teamwork: We work together to achieve common goalis.

Tradition: We preserve and carry forward the legacy of those who honorably served
before us.

Courage: We do what is right in the face of adversity.
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Organizational
History-

—

Although both Neenah and Menasha started out as volunteer fire departments in the early
1800’s, the City of Neenah Fire Department became a career fire department on February 10, 1928
ond started with 15 career members. The City of Menasha Fire Department became a career fire
department on June 27,1941 and started with 12 career members.

After being “twin cities” bordering each other for over 100 years, Neenah and Menasha Fire
Departments started conducting automatic aid to each other in 2001. The automatic aid was so
successful that fire department and city officials began to meet about what a consolidated fire
department would look like. In 2002, the two fire department unions and city officials met for a
year determining what a full consolidation would look like, from daily operations, training,
inspections, to a new labor contract for one department. All the hard work paid off and both city
councils approved a consolidation at the end of 2002.

Neenah-Menasha Fire Rescue was created on January 1, 2003 by the consolidation of the City of
Neenah Fire Department and the City of Menasha Fire Departments. We have 68 career
employees who are committed to preserving the lives and property within the Cities of Neenah
and Menasha. The Department carries out this commitment through award-winning fire
prevention education programming supported by rapid, efficient response for fire, EMS and
rescue emergencies. We serve the communities from our four fire stations located in strategic
areas to provide efficient response to virtually any type of emergency situation, including fire

suppression, auto extrication and ice/water rescue.
[ F s §o Vo .o Sl 1
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Meet Our Strategic
Planning Team

Kevin Kloehn Shane Krueger
Fire Chief Deputy Fire Chief

Tara Ellis Amos Mikkelson Anthony Leiton  Joe Muthig
Mgmt. Assistant Shift Commander Captain Driver

Nate Monfort Greg Wroblewski Garrett Gee
Driver Shift Inspector Flrefighter
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Our 2022 - 2027 Goals

The Strategic Planning Committee met several times over a six month period. This
committee was tasked to review over Forty Two (42) goals/topics from the

internal department survey; these goals and topics also had sub-topics that were

also reviewed. The Strategic Planning Committee used a Lean Improvement tool;

the Prioritization Matrix to select the Top-10 most important goals/topics to be
focused on over the next five years. Below are the three most important goals

chosen to help us achieve a successful planning process for the future:

TRAINING

Since 2016 Neenah-
Menasha Fire Rescue has
hired over 18 new
Firefighters and over the
next three to five years we
will need to hire at least
ten to twelve more
firefighters. Losing this
much experience in the fire
service requires existing
staff to be well trained in
all areas of emergency
response. Over the next
five years, we will lay out a
plan and cover topics in
which our 68 staff members
will have an opportunity to
gain experience in all

facets of what we do.

EMS SERVICES

EMS continues to be
approximately 80% of all

the emergency calls
Neenah-Menasha Fire
Rescue responds to. Given
that we arrive on scene first
in almost 98% of our EMS
calls, we want to be able to
provide the highest level of
emergency care possible
until Paramedics arrive.
Your Neenah-Menasha
Firefighters continue to
certify in advanced skills to
provide this high level care
and will continue to seek
more advance skills over
the next five years.
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COMMUNICATION

Communication continues
to be an area in which all
successful companies
continual improve on.
Currently Facebook is the
most popular way to
communicate between
NMFR to our communities.
We have several
communication goals for
our future that includes
staff, committees, elected
officials, schools, and
businesses. With having 3
shifts and 4 fire stations,
communication is always
the key to a successful
organization; we will
implement and work
together to accomplish
these goals.




Implementation

To hold ourselves accountable to delivering on all the dedicated work of the
Strategic Plan, the Fire Chief will continue to meet with the Strategic Planning
Team. Key performance measures and timelines will be established to monitor
whether or not strategies and action steps are being accomplished.

Assigning Tasks

¢ The Strategic Planning Team will
assign Goals to a Chief or Team
member.

Meetings

¢ Planning Team will meet in the first
and third quarter of the year.

» A progress report will be shared
with the team and stakeholders.

Commitment

¢ Neenah Menasha Fire Rescue's
leadership will support the plan's
implementation.

"Productivity is never an accident. It is always the result o
commitment to excellence, intelligent planning, and foc

-Paul J. Meyer

Neenah Menasha Fire Rescue Strat
2022-2027

mfire.org
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